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Activity Agenda 
STUDY HUB ARGENTINA 2025
(September 19–21 — MIF Argentina Meeting — September 22 to October 3, 2025 — Core Activities)
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___________________________________________________________

1st National Meeting on Integrated Fire Management in Argentina 
September 19–21, 2025
(Optional activity for FIREADAPT Consortium members) 
___________________________________________________________
 
City of Santa Fe  
Santa Fe, Argentina  

The first national meeting on integrated fire management in Argentina will be held at a gathering space for fire managers and scientists in the framework of the FIRE-ADAPT Argentina Study Hub.  

Day 1 — Friday, September 19, 2025
· Start time: 16:00 to 19:00 hrs.
· Registration and Opening Ceremony.  
· Introduction to the work dynamics.  
· Welcome and inauguration event.  

Day 2 — Saturday, September 20, 2025
· Morning Session: 9:00 to 13:00 hrs. 
· Afternoon Session: 15:00 to 19 hrs.

Day 3 — Sunday, September 21, 2025
· Morning Session: 9:00 to 13:00 hrs.  
· Conclusions, manifesto drafting, and next steps.  







___________________________________________________________

Agenda of main activities
STUDY HUB ARGENTINA 2025
(September 22 to October 3, 2025)
____________________________________________________

Day 1 — Monday, September 22, 2025 

15:00  – 15:30 - Participant registration.  

16:00 – 17:00 - Opening Ceremony  

Welcome remarks by local authorities.  
Speech by FIRE_ADAPT Project Coordinators and WP3 Coordinators.  
Presentation by the Study Hub Argentina Organizing Committee.  
Video Presentation: "Santa Fe Province: Socio-Cultural Geography of Water and Fire in the Paraná River Basin”

17:00 – 18:30. Official presentation of the activity agenda and introductions among participants and FIRE-ADAPT consortium institutions. 
 
18:30 – 19:30. Introduction to the central theme: "Fire in Argentina: Interdisciplinary and Intercultural Perspectives from Diverse Stakeholders". 
 
19:30 – 22:00. Welcome cocktail.  
___________________________________________________________

Day 2 — Tuesday, September 23, 2025 

[Morning Session] 

9:30 – 12:30. "Fire in Argentina: Interdisciplinary and Intercultural Perspectives from Diverse Stakeholders."

9:30  – 9:45. Session opening.  

Remarks by Dr. Escajadillo (Civil Protection), Dr. Luis Silva (CIT-UNRaf), Dr. Marta Paris (Dean, Faculty of Engineering and Water Sciences), and Dr. Jay Mistry (Director and Co-Founder, COBRA Collective). Duration: 15 min.  

9:45  – 11:00. First part:  
Brief presentations (moderated) of Work Packages (WPs) with key messages: objectives, achievements, and projections (*What are the goals? What was done? What was achieved? What is planned?*).  

11:00 – 11:15 Coffee break (15 min).  

11:15 – 12:30. Second part:  
Brief presentations (moderated) of Work Packages (WPs) with key messages: objectives, achievements, and projections (*What are the goals? What was done? What was achieved? What is planned?*).  

12:30  – 14:00 Lunch break (1h 30m).  

[Afternoon Session] 

14:00  – 16:30. Session: "Fire in Argentina: Interdisciplinary and Intercultural Perspectives" (Continued).  

WP Workshop: "Weaving Connections: Interdisciplinarity and Integration among FIRE-ADAPT Work Packages." 

Through participatory dynamics, teams will identify intersections, information flows, and opportunities for co-producing knowledge across WPs.  

15:30 – 15:45 Coffee break (15 min).  
15:45 – 16:30 Continuation of WP Workshop. “Weaving Connections: Interdisciplinarity and Integration among Work Packages in FIRE-ADAPT” (continued)

16:30 – 17:00 Preview of the next day’s activities: 
 
Presentation on the visit to experimental scientific burn plots on the islands (led by Dr. Zuleica Marchetti). 
___________________________________________________________


Day 3 — Wednesday, September 24, 2025

Field Trip to Paraná River Islands: This unique experience will provide interdisciplinary perspectives on scientific burn experiments in the Paraná Wetlands, a crucial aspect of our study.

9:30 – 10:00. Meeting at the departure point (general instructions).  

Full-day field activity: Visit three experimental scientific burn areas in different ecosystems and meet with local island residents.
  
Return to Santa Fe at 17:00 hrs. 
___________________________________________________________

Day 4 — Thursday, September 25, 2025

[Morning Session]

9:30 – 12:30. Session 1: Activities and workshops by different Work Packages.  

Workshops and discussions (in consultation with the FIRE-ADAPT consortium) will address topics such as participatory methods for interculturality, Challenges for young researchers, Gender aspects, etc. At CONICET building. 

11:00 – 11:15 Coffee break (15 min).  

11:15 – 12:30. Continuation: Activities and workshops of the different work packages.

12:30 – 14:00: Lunch break (1h 30m).  

[Afternoon Session] 

14:00 – 15:30. Session 2: Conclusions: Activities and workshops of the different work packages.

15:30 – 15:45: Coffee break (15 min).  

15:45 – 16:30: Continuation of Session 2.  Conclusions: Activities and workshops of the different work packages.

16:30 – 17:00 Preview of the next day’s activities:  
Presentation on the visit to Santa Fe la Vieja Archaeological Park (Cayastá)  (led by Dr. Brián Ferrero and MSc. Adriana Millán).  
___________________________________________________________

Day 5 — Friday, September 26, 2025

Field Trip: Santa Fe la Vieja Archaeological Park (Cayastá)  

Intercultural Perspectives on the Challenges of Conserving Archaeological Heritage, Livestock Production, and the Use of Fire

Main Objective: Create a space for reflection and collaborative exchange on the challenges of conserving protected areas, local communities, and the use of fire. 

8:30 – 09:00. Meeting at the departure point (general instructions).  

10:30.  Arrival at Santa Fe la Vieja Archaeological Park.  

The visit will provide insight into Santa Fe's founding history. The archaeological site is located on a 69-hectare property impacted by a fire. This context combines the conservation of historical and cultural heritage with fire risks, offering an opportunity to reflect on fire-related challenges, firefighting strategies, management plans, and the role of fire in the socio-productive activities surrounding the park.

Lunch in the field.  

Return to Santa Fe at 17:30. 







Day 6 — Saturday, September 27, 2025 

REST DAY
___________________________________________________________

Day 7 — Sunday, September 28, 2025 

REST DAY
____________________________________________

Day 8 — Monday, September 29, 2025  

[Morning Session]  

9:30 – 12:30. WPs activities: Internal sessions.  

11:00 – 11:15 Coffee break (15 min).  

11:15 – 12:30. Second part: WP activities. Internal sessions. 

12:30 – 14:00  Lunch break (1h 30m).  

[Afternoon Session] 

14:00 – 14:30. Preview of the next day’s activities:  

Presentation on activities for Tuesday, September 30, at the Civil Protection facilities in Santa Fe and a visit to Paraná River islands. 
___________________________________________________________ 

Day 9 — Tuesday, September 30, 2025

[Morning Session] 

9:30. The meeting point is at Santa Fe Province Civil Protection facilities. 
 
Field Trip: Visit Paraná River islands for exchanges with island residents on traditional fire use practices.  

Lunch in the field.

16:30 – 17:00 Preview of logistics for Rosario City activities.  

Return to Santa Fe at 17:00.
___________________________________________________________


Day 10 — Wednesday, October 1, 2025

9:30 – 10:00. Meeting at the departure point for the trip to Rosario.  

11:30 AM. Arrival in Rosario City.  

The remainder of the day is free for settling in and exploring the city.  
___________________________________________________________

Day 11 — Thursday, October 2, 2025

During the Study Hub in Rosario, meetings will be held with socio-environmental organizations offering diverse perspectives on fire. It will be an excellent opportunity to discuss fire management, links to productive activities, and the relationship between fire and wetlands.  

Additionally, visits will be made to large island producers, whose sociological characteristics differ markedly from those near Santa Fe Islands National Park. This will provide alternative insights into fire use in productive spaces, its connection to livestock, and fire’s role in island environments.  
___________________________________________________________

Day 12 — Friday, October 3, 2025

CLOSING CEREMONY 

Final conclusions on the contributions of interdisciplinarity and interculturality to integrated fire management policies.  At Acuario del Río Paraná. Rosario. 
___________________________________________________________


Day 13 - Saturday, October 4, 2025

REST DAY

Day 14 - Sunday, October 5, 2025
 
REST DAY
____________________________________________

Wps work sessions

Week 3: Day 15 to day 19 (Monday 06/10/25 to 10/10/25)

This space will be used to develop particular activities of each WP. The details regarding the place and schedules will be provided in a next communication.
___________________________________________________________

Day 13 - Saturday, October 11, 2025

REST DAY

Day 14 - Sunday, October 12, 2025
 
REST DAY
____________________________________________

Week 4: Day 22 to 26 (Monday 13/10/25 to 17/10/2025)

This space will be dedicated to developing each WP's particular activities. The details regarding the place and schedule will be provided in the next communication.
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